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Dear Readers: 

On behalf of the highly dedicated and professional members of the Mt. Lebanon Fire Department, it is 
with a great sense of pride that I present to you the 2009 Annual Report.  Over the past year, the 
Department has had many accomplishments and continues to strive towards the highest levels of 
excellence and efficiency, working towards an improved ISO rating and International Fire Service 
Accreditation. This report provides an overview of some of the Department’s 2009 accomplishments 
and activities and summarizes some of our goals for 2010.   

Many of our successes continue to be a direct result of the emphasis our organization places on fire 
and life safety education and fire inspection and code enforcement.  In 2009, our efforts included the 
implementation of a company inspection program that increased the frequency of inspections in the 
community’s 190 multi-family dwellings, while freeing up time for the fire prevention platoon to focus 
solely on special hazard, high hazard, and commercial occupancies. Overall, fire and life safety 
inspections increased 89% (1,009 inspections) with over 1,282 violations identified and corrected.    

Also, in 2009, we made major progress towards our goal of achieving International Fire Service 
Accreditation by publishing a standard of cover and community-wide risk assessment document and 
completing over 240 performance indicators.  This self-assessment process, in conjunction with the 
department’s strategic plan, has allowed the department to encourage quality improvement, evaluate 
the services it provides to the community, identify areas of strengths and weaknesses, and assure 
departmental effectiveness and efficiency. 

In 2010, the department will continue to focus on accreditation and improving the community’s ISO 
Public Protection Classification from a Class 3, currently the highest in Allegheny County, to a Class 2, 
providing property owners with a potential reduction in insurance rates.  Along with the police 
department, the fire department will try work to implement a Citizen Corps Program to provide citizen 
advocates with a mechanism to support local responders and emergency management officials in 
emergency preparedness, disaster relief, and community safety. 

The accomplishments of the Mt. Lebanon Fire Department in 2009 were only possible through the hard 
work and dedication of our members.  I thank both them and their families for the many sacrifices they 
make in service to our community. 

__________________________________________________________________ 
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It is the mission of the Mt. Lebanon Fire Department to serve and safeguard our diverse 
community through the delivery of professional, efficient and effective services 

protecting life, property and the environment. 
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ORGANIZATION 

The Mt. Lebanon Fire Department is a combination fire department consisting of 17 full-time, 2 civilian, 
and 46 volunteer staff.  The advantages of an all career department include immediate response to 
emergencies and the ability to deliver other essential services to the community. The primary 
advantage of an all-volunteer organization is the availability of a large manpower pool at little cost. In 
combination fire departments, a limited full-time staff is on duty around the clock. The staff quickly 
responds to emergencies and provides training, inspections, public education, maintenance and other 
community-related services between alarms. The volunteer members are called out to emergencies 
that are beyond, or potentially beyond, the capabilities of the on-duty force in addition to attending 
training and participating in numerous community events and non-emergency activities. 

Today, response to emergencies represents only a fraction of the total activities of the fire department. 
Functions such as, fire safety inspections, public education, building plan review, community outreach, 
and fire prevention have become the foundations of our department. Other areas of involvement 
include technical rescue, hazardous material response, and emergency and disaster preparedness.   
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PERSONNEL 

Fire Chief  

Nicholas W. Sohyda 

Platoon Chiefs  
�

Glenn A. Wallace, Administration & Special Projects 
Christopher A. Buttlar, Operations & Emergency Preparedness 

Kevin S. Maehling, Community Outreach 
Timothy A. Brown, Training 

Rodger A. Ricciuti, Resource Management 
Joseph W. Thuransky, Prevention & Education 

 
Lieutenants  

 
John Mokricky 
Steven R. Lane 

Robert D. Gaetano 
Loren Hughes 
Kevin Abbott 

Christopher Switala 
Sean Daniels 
Thomas Cook 
Edgar Davies 

Michael Stohner 
 

Administrative Assistants  
 

Beth Ann Rose 
Tina Cook 

 
Volunteer Board of Directors  

 
Robert Fischer, President                           Charles Wehrum, Director 

                   Steve Lane, Vice President             Christopher Switala, Director 
                   Frank R. Duranti, Secretary                        Elizabeth Towns, Director 
                  Terry H. Gruneberg, Treasurer                   Dave Westhead, Director 
 

2009 Firefighter of the Year  
 

George Galbraith 
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Volunteer Staff  
 

Richard Bean                                                          Joseph Kralik 
David E. Berry                                                       Stuart Kurland 
Raymond G. Bichler                                                                  Jeffrey Lancaster 
Michael Bunch         Edward Meyer  
Carlos Caminos        Daniel Miller                                                    
Tina Cook         Donald Musilek 
Trevor Colwes        Payton Olverd 
Patricia A. Davies                      Joseph M. Polk 
Matt Davis         Andrew Reith 
Michael Davis                                                             Michael Rooney 
Frank R. Duranti                                                               Kristopher Seigert 
Frederick N. Eckhardt                                                  Aaron T. Skrbin 
Mike Elphistone       William Smith 
Sean Engel         Chris Swartzwelder 
David Fagan                                                                 Peter Thompson 
Robert Fischer       David Tickle 
Rick Fischler        Todd Tischendorf  
Anthony F. Frost, Jr.                                          Steve Toussaint                                        
Geoffrey Fournier                    Elizabeth Towns 
George M. Galbraith                                                           Terry Tylka 
Terry H. Gruneberg                                                             Charles Wehrum 
Michael P. Hudson                             Mark Weitzman  
William Kirkpatrick       David Westhead 
          

 

It is our vision to be leaders in delivering the highest quality and cost effective prevention, education 
and emergency response services. 
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DEPARTMENTAL HIGHLIGHTS 
 

·  Responded to 1,579 calls.  There were no fire fatalities.  In district structure fires were up by 11%; 
however, per capita fire loss decreased by 60%. 

·  Published a community-wide Integrated Risk Management Plan: Standards of Cover that defines 
service level objectives based upon risk and anticipated workload. 

·  Strengthened the community’s ISO Class 3 PPC rating from a 72.31 to a 77.17; the department will 
continue to work towards a Class 2 PPC rating. 

·  Recruited eleven (11) new volunteers. 
·  Worked with the PA. Department of Public Welfare to develop new criteria for assisted living 

facilities regarding resident mobility and built-in fire protection requirements. 
·  Completed over 250 performance indicators in preparation for International Fire Service 

Accreditation. 
 

 
 

·  Purchased and implemented the Grace Industries Watchdog Monitor Radio Telemetry Transceiving 
Unit with Grace-Watch Software Package to significantly enhance firefighter safety and 
accountability.   

·  Purchased portable and mobile radios with Assistance to Firefighters (AFG) Grant funding. 
·  Purchased and distributed new personal protective clothing to all career and volunteer members. 
·  Implemented a company inspection program for multi-family residential dwellings, increasing the 

frequency of inspections in all multi-family residential dwellings to biannually. 
·  Increased overall fire prevention inspection activities, including multi-family, commercial, and target 

hazard by 89%. 
·  Certified five fire officers to the Fire Officer I Level, eight members as Incident Safety Officers, and 

two members as Fire Investigators. 
·  Emergency management staff completed FEMA basic coordinator certification. 
·  Conducted a disaster drill in conjunction with Columbia gas which included full activation of the 

municipality’s emergency operations center. 
·  Developed a stockpile of pandemic supplies and furnished hand sanitizing dispensers in all 

municipal facilities in preparation of the H1N1 virus.  
·  Created pre-plan records for over 11,000 residential occupancies in the department’s 1st Look Pro 

Response Software.  
 

___________________________________________________________________________________________ 
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RESPONSE BENCHMARKS 

 
The fire department has established the following emergency response objectives: 

·  First engine en-route in 90 seconds or less 90% of the time. 
·  Arrive on scene in 6 minutes or less 90% of the time. 
·  Capability to initiate fire attack within 1:00 of arrival 90% of the time. 
·  Arrival of the second due unit within 9 minutes of alarm 90% of the time. 
·  Assembly of an effective response force of 15 firefighters within 11 minutes 90% of the time with the 

capability of establishing a fire flow of 1,500 gpm for moderate risk structures. 
·  Assembly of an effective response force of 25 firefighters within 15 minutes 90% of the time with the 

capability of establishing a fire flow of 2,000 gpm for high risk structures. 
·  Assembly of an effective response force of 36 firefighters within 18 minutes 90% of the time with the 

capability of establishing a fire flow of 3,500 gpm for special risk structures. 
·  Contain fire to the compartment of origin 75% of the time. 
·  Maintain per capita fire loss under $25 per capita. 
·  0 civilian fire deaths annually. 
·  0 firefighter deaths annually. 
·  0 time-lost firefighter injuries annually. 

The extent to which the fire department met the response benchmarks in 2009 was: 

·  The first engine was en route in 90 seconds or less 74% of the time. 
·  The first engine arrived on scene in 6 minutes or less 88% of the time. 
·  An effective response force was assembled, based on risk classification, and within the prescribed time 

period, 80% of the time. 
·  The department had the capability to initiate fire attack within 1:00 of arrival 92% of the time. 
·  The department assembled an effective response force of 15 firefighters within 11 minutes 78% of the 

time with the capability of establishing a fire flow of 1,500 gpm for moderate risk structures. 
·  The department assembled an effective response force of 25 firefighters within 15 minutes 100% of the 

time with the capability of establishing a fire flow of 2,000 gpm for high risk structures. 
·  The department assembled an effective response force of 36 firefighters within 18 minutes 100% of the 

time with the capability of establishing a fire flow of 3,500 gpm for special risk structures. 
·  Structure fires were contained to the compartment of origin 95% of the time. 
·  The per capita fire loss was $7.13, well below both the established benchmark of $25 per capita and 

the national average of $36.43 per capita. 
·  There were 0 fire deaths in 2009. 
·  There were 0 firefighter deaths in 2009. 
·  There was 1 time-lost firefighter injury. 

 
 
 
_________________________________________________________________________________________ 
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           _   __Mt. Lebanon Fire Department
 

2009 STATISTICS 
 

The Mt. Lebanon Fire Department responded to 19 in-district structure fires in 2009
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Mt. Lebanon Fire Department 

district structure fires in 2009. 
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Calls by Nature of Incident – 2009 
 
FIRES 

       Structures 30 
    Cooking 18 

    Mobile Property 3 

    Trees, Brush, Grass, Rubbish 16 

    Other 9 

 
RESCUE / MEDICAL CALL 
     Medical Call 37 
     Lock-in 20 
     Search 2 
     Extrication – Car, Elevator, Confined Space 32 
 
HAZARDOUS CONDITION 
     Spill, Leak, No Ignition 86 
     Excessive Heat 53 
     Line Down, Shorted Equipment 76 
     Chemical Emergency 34 
     Vehicle Accident 198 
     Other 8 
 
SERVICE CALLS 
     Lockout 28 
     Water Evacuation 50 
     Smoke, Odor Removal 5 
     Animal Problem 3 
     Assist Police 43 
     Unauthorized Burning 8 
     Mutual Aid Call 51 
     Service Call Other 8 

GOOD INTENT CALLS 
     Smoke Scare 24 
     Wrong Location 2 
     Controlled Burning 6 
     Investigation CO, None Found 55 
     Steam Mistaken for Smoke 11 
     Other 200 

FALSE CALLS 
     Malicious, Mischievous 18 
     Bomb Scare, No Bomb 0 
     System Malfunction 182 
     Unintentional 212 
     False Not Classified 9 
     Other 42 

TOTAL 
 

1,579 
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·  Calls  – The department responded to 1,579 calls in 2009; a decrease of almost 4% over the 
previous year. A total of 899 hours were spent on incident responses; an average of 32 minutes per 
incident.  Fifteen (15%) of the calls required a response by the entire department while 85% were 
handled by the on-duty force. 

·  Response Time  - The fire department responded to emergency calls in 6 minutes or less from the 
time of dispatch 88% of the time.  This benchmark is between the National Fire Protection 
Association response time benchmark of 5:20 and baseline of 6:42.  The Department met the 5:20 
benchmark 77% of the time and the 6:42 baseline 95% of the time. 

·  Personnel  - An average of 29 personnel responded per structural call.   A total of 7,574 staff hours 
were spent on incidents. 

·  Staffing  - Average on-duty staffing (career and volunteer) was five firefighters. Career staffing/1,000 
population of 0.65 remains significantly lower than the national average of 1.51. 

·  Structure Fires - The department responded to 19 structure fires in Mt. Lebanon, an increase of 
11% from 2008.   Mt. Lebanon’s number of structure fires remains significantly lower than the 
national average of 52 structure fires for jurisdictions with populations under 100,000. Ninety-five 
percent (95%) of structure fires were confined to the room/area of origin. The national average for 
percentage of fires contained to the room/area of origin for communities with populations under 
100,000 is 65%. 

·  Fire Loss  – The total fire loss for 2009 was $235,571.00, a decrease of 60% from 2008 and 
approximately half of the previous five year average loss of $445,438.00.   Fire loss per capita was 
$7.13, significantly less than the national average of $36.43. 

 

 

•  Frequency  – Calls were evenly distributed by time of day, day of week, and hour of day.  There were 
176   (11%) overlapping incidents.   

•  Casualties  – There were no civilian or fire fighter fatalities due to fire.  There were ten (10) civilian 
injuries; mainly due to exposure to fire products, and twenty (20) fire fighter injuries, including one (1) 
lost time injury. 

 

Service with Pride, Professionalism, and Personalized Delivery 
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For planning purposes, the community has been divided into ten fire planning zones.  The 
distribution of calls, by fire planning zone, for 2009 was: 

 
Zone False Fire Good  

Intent 
Hazard 
 

Overheat  Rescue  Service  Special  Weather  Total  

1A   44    9    22     31       7     21     20     0      0 154 
1B   80    2    25     27       9     18     11     0      0 172 
2A   27    6    20     22       4     23     20     0      0 122 
2B   39    8    25     33       4     18     14     0      0 141 
3A   33    3    18     25       6     16      6     0      1 108 
3B   34    4    25     24       5     10      7     0      0 109 
4A   29    8    27     35       1     13     13     0      0 126 
4B   26    2    13     16       2      6      7     0      0 72 
5A   11    5    22     31       1     10     16     0      0 96 
5B  121   17    56     71      12     61     66     1      2 407 
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FIRE ADMINISTRATION 

Fire Administration is comprised of the fire chief, administrative platoon chief, department secretary, 
and data entry clerk.  Administration’s responsibility is to ensure that services provided by the fire 
department are administered within the guidelines set forth by the Municipality.  Administration informs 
the Commission, Manager, and residents of activities the department is involved with; recommends 
hiring and promotions; administers budget processes; purchases materials, supplies, and services; and 
provides support to all levels of the fire department.  

The fire department is principally funded by the Municipality’s general fund.  Some services generate 
revenues to offset a portion of the departmental budget.  Examples of revenues include fire inspection 
permits, operational permits, fines, fees for vehicle accident cleanups, grants, and funds received from 
the State’s Volunteer Firefighters Relief Association Act. 

Personnel expenditures include regular employee wages, overtime, fringe benefits, workers 
compensation, and other employee benefits.  Volunteer expenditures include volunteer reimbursement 
for calls, funds to administer the volunteer department, and Act 84 funding from the State.  Services 
include professional and technical services, repair and maintenance to the equipment and fleet, 
telephone, hydrant rental, and rental of equipment and vehicles.  Supplies and materials include books, 
periodicals, computer supplies, furniture, office supplies and maintenance supplies.  Equipment 
includes protective clothing, small tools, EMS supplies, technical rescue hardware, and hazmat 
supplies. 

* Fiscal Year 2009 

Revenues 

Licenses & Permits   $      4,120 
 Intergovernmental   $    28,491 
 Fees     $  153,933 
 General    $    16,009 
 TOTAL     $  202,553 

Expenditures 
 Personnel    $2,358,105 
 Volunteer    $   305,411 
    Services                                 $   206,105 
    Training    $     22,078 
    Supplies    $     16,318 
    Equipment    $   116,275  

TOTAL     $2,998,415 
 

The cost per capita for fire protection in Mt. Lebanon for 2009 was $84.68, slightly below the $94.50 per 
capita fire protection cost incurred by Pennsylvania benchmark communities. 

NOTE:  * Based on un-audited revenue and expenditures from 1/1/2009 thru 12/31/2009. 

___________________________________________________________________________________________ 
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FIRE PREVENTION & LIFE SAFETY EDUCATION 

The goal of the Fire Prevention & Life Safety Education Platoon is to provide the citizens of Mt. 
Lebanon protection against loss of life and property by fire through: 
 

Fire Prevention Inspections & Code Enforcement 

·  Fire safety inspections scheduled in all commercial, multi-family residential, health care, 
church, and school buildings. 

·  Life safety inspections of state licensed care and daycare facilities. 
·  Review of building fire alarm, sprinkler, and life safety system plans for all new construction 

and renovations to ensure compliance with fire code requirements. 
·  Site plan review for fire department access and life safety issues. 
·  Acceptance testing of all new or modified fire alarm, sprinkler, and life safety systems. 
·  Maintenance of the Knox Box program, which controls emergency access to buildings and 

other secured areas for fire operations. 
·  Permitting and inspection of regulated activities defined in the international and municipal 

fire codes. 
·  Investigation of reports of potential fire code violations. 

 
In 2009, the fire department implemented a successful company inspection program requiring each 
shift to complete twenty-four multi-family dwellings inspections annually.  This program places every 
multi-family dwelling on a two-year inspection cycle and allows fire prevention staff to focus their efforts 
on commercial and high / special risk occupancies.  Including re-inspections, 331 inspections were 
conducted in multi-family dwellings.   Six hundred and seventy-eight (678) inspections were conducted 
in commercial and high / special risk occupancies.   Overall, 1,009 inspections were conducted, an 
increase of 89%, with 1,282 violations found and corrected.  An additional 1,610 permits were issued, 
generating approximately $45,000 in revenue. 

School Fire Prevention and Life Safety Education Pr ogram 

Public fire and life safety education has been shown to be one of the most efficient and cost effective 
methods of reducing not only the numbers of fires, but also the number of deaths and injuries that result 
from fires. Two hundred and sixty-six (266) public education sessions were delivered in Mt. Lebanon’s 
public and private schools, reaching over 3,000 students.  Additionally, firefighters conducted twenty-
three (23) fire apparatus visits to pre-schools and summer camps and conducted eight (8) pre-school 
station tours.   

Staff Training 

Firefighters provide on-going fire and life safety training on fire and life safety practices and procedures 
to employees of health care facilities, group homes, and other community businesses.  This training 
often includes the safe use of fire extinguishers, rescue and evacuation procedures, and a review of 
facility fire alarm and fire suppression systems.  Twenty-one (21) of these sessions were delivered in 
2009.  In addition, fire prevention and emergency management staff observed (14) fourteen building 
evacuation dri

���

�
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COMMUNITY SERVICES & OUTREACH 

The Community Services & Outreach Platoon was created in 2001 in response to recommendations made as 
part of the Mt. Lebanon Comprehensive Plan, adopted December 11, 2000.  One of the goals identified in 
the Plan was to reevaluate present levels of community services, based upon 2000 US Census Data, to 
address the changing needs of community residents.  To meet the needs of Mt. Lebanon’s aging population 
and to attract young professionals and families, the Community Service & Outreach Platoon was created to 
develop and/or expand several community-oriented programs: 

�

·  32 Smoke Detectors  were installed in resident’s homes to prevent house and apartment fire 
fatalities by providing an early warning signal. 

·  9 Senior Fire Life Safety  presentations were delivered to educate Mt. Lebanon’s large senior 
population about the dangers of fire and instilling fire safe behaviors. 

·  Participated in 14 Safety Fairs to provide educational information to seniors and other target 
groups regarding sake cooking, home heating, smoke detectors and evacuation procedures. 

·  8 Home Safety Inspections  were conducted to provide residents with recommendations to 
improve safety conditions while offering safety awareness advice. 

·  75 Chimneys Inspections  were performed to insure that they were clean and safe to use. 
·  Attendance at 43 Block Parties . 
·  Conducted 3 Juvenile Fire Setter  Intervention Programs. 
·  Participated with personnel, equipment and literature at 23 Community Events . 
·  84 Station Tours  were conducted for residents and community groups. 
 

In 2009, the Community Services and Outreach Platoon developed a program for high school seniors 
and their families addressing college campus fire safety and began visiting neighborhoods following 
structural fire incidents to talk with residents and provide fire safety information.   

 
A total of 335 community outreach programs/activities were delivered by the Department in 2009. 
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TRAINING 
 
The Training Platoon is responsible for the initial and on-going training of all volunteer and career staff 
members.  With the numerous requirements placed upon the fire service today by the many regulatory 
agencies, (NFPA, ISO, OSHA, ANSI, CCR, Regional EMS), the Training Platoon coordinates the 
department’s training to comply with established regulations. 

It is the mission of the Training Platoon to provide the highest quality training, instruction and evaluation 
to our members.  This is intended to prepare our department to serve our community in the most 
efficient and effective means possible, and to ensure personal safety as we deliver this service.  This is 
accomplished by:  

·  Encouraging individual and company training. 
·  Keeping abreast of all training requirements. 
·  Maintaining comprehensive training records.  
·  Delivering the most meaningful and realistic training possible while ensuring 

personal safety.  

Training Hours  Career               4,382 = 258 hours / firefighter                           
Volunteer   6,468 hours = 140 hours / firefighter 

 

At the end of 2009, all suppression firefighters were nationally certified per National Fire Protection 
Association Standards to a minimum of Firefighter 1, 88% of the career staff was certified to a minimum 
of Fire Officer 1, twenty-three (23) members were certified as Vehicle Rescue Technicians, twelve (12) 
members were certified to a minimum of Fire Inspector 1, two (2) members were certified to the Fire 
Investigator 1 Level, eighteen (18) members were certified to a minimum Fire Instructor 1, and ten (10) 
members were certified as Incident Safety Officers. 

In an emergency, you will not rise to your expectations, but fall to your level of training. 
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In the fall of 2008, the Mt. Lebanon Fire Department became a registered agency with the Commission 
on Fire Accreditation International (CFAI).  Registered agency status gives the department access to 
presentations, instructors, and other valuable tools and resources in its effort to become one of 
approximately 140 internationally accredited fire departments. 

In 2009, the department addressed 240+ performance indicators and published an Integrated Risk 
Management Plan: Standards of Cover Document, as required as part of the CFAI’s Self-Assessment 
and Accreditation Process.  The Operations & Emergency Management Platoon has been instrumental 
in the accreditation process, focusing on the administration and development of the required 
performance indicators as well as updating existing Standard Operating Guidelines and writing 
Guidelines that were non-existent, but required for Accreditation.  

In August, the platoon worked with Columbia Gas to conduct a multi-agency disaster drill based on a 
scenario involving the rupture of a high pressure gas line on Lindendale Drive.  The drill included a full 
activation of the municipality’s emergency operations center requiring the participation of all municipal 
department heads and staff.   

Throughout the year, the platoon worked with the Municipal IT Department to implement the emergency 
notification function of Lebo Alert. The system has proved very efficient, able to dial up to 600 phone 
numbers a minute, notifying the entire population in a flash. It can also be used in cooperation with our 
GIS system to identify a particular street or area to be called.  In addition, the platoon updated the 
community’s emergency operations plan and worked closely with County officials in preparation for 
H1N1.  A stockpile of pandemic supplies was developed, hand sanitizers were installed in municipal 
facilities, and educational information was distributed. 
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The Resource Management Platoon is responsible for providing necessary maintenance and supply 
and support for the fire department.  Several functions of the division include maintenance of fire 
department vehicles, including annual fire hose, ladder, and pump testing of all fire apparatus, 
equipment inventory, small equipment maintenance and repairs, and maintenance of protective clothing 
and equipment.     
�

In 2009, the resource management platoon oversaw the distribution of personal protective clothing, 
portable radios, and TAC III Emergency Evacuation Communicators to staff members.  Overall, there 
were 4,314 maintenance activities performed.  

 

Everyone Goes Home! 

 

 


